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2025 IN NUMBERS

THE REALITY
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230M+ WOMEN AND 94 COUNTRIES 600,000+
GIRLS AFFECTED BY ACROSS THE WORLD WOMEN & GIRLS
FGM GLOBALLY HAVE DOCUMENTED LIVING WITH FGM
(UNICEF 2024) CASES OF FGM IN EUROPE
THE NETWORK

42 MEMBER
ORGANISATIONS 3 NEW MEMBERS
ACROSS JOINED IN 2025,
16 EUROPEAN EXCEEDING ANNUAL
COUNTRIES TARGET OF 2
SYSTEMIC IMPACT
@ H e,
1,095 LAUNCH A €120,000 DOZENS OF MEMBERS
PROFESSIONALS ANNUAL REGRANTING OF THE EUROPEAN
TRAINED THROUGH BUDGET FOR SURVIVOR- PARLIAMENT JOINING
THE END FGM LED GRASSROOTS THE #MEPS2ENDFGM
E-CAMPUS ORGANISATIONS INITIATIVE
REACH AND VISIBILITY
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190,000+ GIRLS
AT RISK IN EUROPE
WITHOUT SUSTAINED
PREVENTION WORK
AND SYSTEMS

19 ACTIVE
AMBASSADORS
FROM 8 EUROPEAN
COUNTRIES

*
** **
0
o
2 EU PRESIDENCIES
ENGAGED +

4 EU CONSULTATION
SUBMISSIONS

25,817 FOLLOWERS






A WORD FROM OUR CO-PRESIDENTS

“WHAT GIVES ME HOPE IS SEEING YOUNG ACTIVISTS, VICTIM/SURVIVORS,
AND COMMUNITY LEADERS SHAPING CONVERSATIONS AT EVERY LEVEL;
FROM LOCAL SPACES TO EUROPEAN INSTITUTIONS.

THE FUTURE OF THIS MOVEMENT DEPENDS ON TRUSTING AND
RESOURCING THOSE WITH LIVED EXPERIENCE TO LEAD LASTING CHANGE,
SO FUTURE GENERATIONS CAN LIVE FREE FROM FGM.”

AMINATA SIDIBE CO-PRESIDENT OF END FGM EUROPEAN NETWORK

In 2025, the movement to end female genital
mutilation (FGM) in Europe kept
demonstratinga fundamental truth: when
survivors, affected communities, activists,
frontline professionals,
and organisationswork together, change
becomes possible.

Across Europe, our 19 Ambassadors, young
activists, and women and girls from affected
communities contributed to strengthening
engagement and shaping key conversations.
They participatedin national consultations,
engaged with European
institutions, facilitated dialogue with decision-
makers, delivered training to professionals,
and challenged harmful narratives that
continue to stigmatise affected
communities.

This work remains essential because the
risks are still real. Girls continue to face
protection gaps. Survivors and affected
women and girls encounter persistent barriers
in healthcare, asylum systems, child
protection structures, and access to justice.

In several European countries and in
international fora, anti-rights movements
have increasingly instrumentalised FGM to
fuel racism and anti-migrant discourse.

We have firmly rejected this
instrumentalisation of our work. FGM is a
severe form of gender-based violence and a
serious violation of human rights, causing
long-term physical and psychological harm.

It is rooted in structural inequality and
patriarchy, and it cannot be reduced to a
political tool. Throughout 2025, End FGM
EU continued to engage in institutional
spaces, including the European
Parliament, to ensure that FGM is
addressed as a human rights and gender-
based violence issue, and
not instrumentalised for political purposes.

This year, End FGM EU further
strengthened its role as a European feminist
network.

For the first time, grassroots and
community-based organisations have
accessed dedicated financial support
through the regranting scheme, with grants
of €24,000 to €30,000 per organisation for
4-5 organisations annually. Survivor-led
expertise continued to inform advocacy at
both national and European levels, and
intergenerational dialogue spaces were
reinforced across the Network.






A WORD FROM OUR DIRECTOR

2025 marked a decisive year of strategic
transition for End FGM EU. It was the year the
organisation moved from primarily reporting on
activities to strengthening the evidence base for
its long-term impact and institutional
contribution. It also marked the beginning of
implementing the recommendations and action
plan from the Network's ten-year evaluation,
alongside the consolidation of  new
management across the organisation.

The external Mid-Term Strategic Review of the
2023-2027 Strategic Plan, conducted by ODS
(Organisation Development Support) - Greater
impact in December 2025, confirmed both the
legitimacy and the growing influence of End
FGM EU across Europe. It also identified priority
areas for strengthening, including impact
measurement, monitoring systems,
documentation of national-level influence, and
financial resilience. These recommendations
are now being integrated into the Strategic
Plan's implementation phase.

Three structural decisions shaped 2025:

First, weinitiateda redesign of some
organisational activities for 2026, redesigning
lower-impact activities to prioritise measurable
outcomes

Second, we launched a new mechanism to
deepen the inclusivity and reach of the Network:
the regranting scheme, with an annual budget
of €120,000 and grants of €24,000-€30,000
per organisation for 4-5 organisations annually.
This provides direct, semi-flexible support to
survivor-led, grassroots, and community-
based organisations working in high-prevalence
or under-resourced contexts across Europe.

Each sub-grantee also benefits from tailored
non-financial organisational support. In parallel,
peer-learning exchanges were relaunched
across the full membership.
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“IN 2025 THE ORGANISATION MOVED FROM PRIMARILY REPORTING
ACTIVITIES TOWARDS STRENGTHENING THE EVIDENCE BASE FOR ITS
LONG-TERM IMPACT AND INSTITUTIONAL CONTRIBUTION ”

DIRECTOR OF END FGM EU

Third, we accelerated financial diversification.
The Framework Partnership Agreement 2026—
2028 provided increased stability for the period
ahead, alongside the onboarding of new
philanthropic partners in 2025. This year also
marked the conclusion of a long-standing and
highly valued partnership: after seven years of
foundational support, the Sigrid Rausing Trust
concluded its grant to End FGM EU. Their
investment has been essential to the
development of the Network, and we are deeply
grateful.

The political environment demands greater
focus, not less. With anti-rights movements
gaining ground across Europe, feminist civil
society under increasing pressure, and funding
for gender equality becoming more uncertain,
the coming period will require both strategic
clarity and organisational resilience. Our
priorities are clear: strengthening national-level
influence through our Members, reinforcing
long-term financial sustainability, and further
embedding intersectionality as an operational
practice and a framework for impact
measurement. End FGM EU enters the second
half of its 2023-2027 Strategic Plan with a clear
sense of what we are delivering well, what we
need to adjust, and with clarity about both the
challenges ahead and the responsibility we
carry.

As you read this report, | invite you to look
beyond the activities documented here and to
see the movement they represent. Eleven years
of collective work, carried by the communities at
the heart of everything we do. What we have
built together is not only a Network. It is a
shared commitment to a world free from FGM,
sustained through some of the most difficult
conditions that feminist civil society is facing.

The work continues. And we are glad to have
you with us!
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FGM IN EUROPE TODAY:
WHY INVESTING IN PREVENTION CANNOT WAIT

“IN 2025, ANTI RIGHTS MOVEMENTS HAVE INSTRUMENTALISED
VIOLENCE AGAINST WOMEN AND GIRLS, INCLUDING FGM,
TO ADVANCE ANTI MIGRATION NARRATIVES.”

A

Globally, 230 million women and girls are affected by FGM worldwide (UNICEF 2024), and
FGM is documented in at least 94 countries ( The Time is Now: End FGM, An Urgent Need for
Global Response 2025). In Europe, more than 600,000 women and girls live with the
consequences of FGM, while at least 190,000 girls remain at risk in the absence of sustained
prevention systems. These figures are likely higher.

FGM is a severe form of gender-based violence and a serious violation of human rights. It
causes long-term physical and psychological harm, undermines bodily integrity and autonomy,
and perpetuates structural gender inequality. It also generates significant social and economic
costs for individuals, communities, and public systems.

Evidence highlights the scale of impact. Prevention is first and foremost a human rights
imperative. It is also a cost-effective structural investment. Women who have undergone FGM
face significantly higher rates of childbirth complications, including a 30% increase in obstetric
complications;1the lifetime costs associated with FGM, including healthcare, loss of
productivity, and broader system-level burdens, are estimated at over $50,000 per woman; and
girls affected by FGM are significantly less likely to complete primary education (UNFPA,
WHO, WORLD BANK).

Ending FGM breaks intergenerational cycles of violence. It strengthens health systems,
supports gender equality, and contributes to the full participation of women and girls in society.

As the only European NetworkrepresentingFGM survivors and affected
communities, our work is essential to ensure that adequate legal frameworks,
measures, investments and servicesare put in place at the European level and implemented
accordingly at the national level. Key decisions that affect the lives of millions are made at the
EU level every day.
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Progress on the Strategic Objectives

Percentage of respondents reporting 'some’ or 'strong’ progress on each objective.

The numbers tell a consistent story. Across the membership, 93% of respondents confirm
that the Network's Strategic Objectives remain highly relevant, a signal of strong
collective direction. 71% rate membership as highly beneficial, and the same proportion
confirm that the Network applies an intersectional lens in its work, reflecting both value
creation and progress in embedding intersectionality as an operational approach.

Progress across the Strategic Objectives is strong. Narrative change and member capacity
building both score 86%, followed closely by EU policy advocacy at 85% and network
governance at 82%. Implementation of the VAW/DV Directive is already at 82%, despite
entering into force only in 2024, reflecting the Network's early operational readiness.
Ambassador engagement stands at 74%, highlighting strong programme performance
alongside the need for more systematic documentation of national-level impact.

Financial sustainability remains the only area of significant concern, at 43%. This
reflects the ongoing constraints of short-term project funding, which limit the Network's ability
to plan and operate at the level required by its institutional role. In response, 2025 marked a
structural shift: securing the Framework Partnership Agreement 2026-2028, expanding
philanthropic partnerships, and obtaining a formal Board commitment to increase unrestricted
income. The trajectory is set; implementation is now the priority.

Financial sustainability shows the greatest scope forprogress and has triggered the most
decisive action. In 2025, End FGM EU secured the FPA 2026 - 2028, welcomed new funders,
and the Board formally committed to financial resilience as the top structural priority for
2026 -2027.



Five key findings from the mid-term Review

GREATER ORGANISATIONAL STABILITY

THE REVIEW FINDS END FGM EU HAS SIGNIFICANTLY STRENGTHENED
ITSORGANISATIONAL STABILITY AND OPERATIONAL EFFECTIVENESS COMPARED
TOPREVIOUS STRATEGY CYCLES. THE SECRETARIAT IS WIDELY DESCRIBED AS MORE
STABLE, WITH IMPROVED COORDINATION, CLEARER COMMUNICATION, AND
STRONGER OUTREACH TO MEMBERS INCLUDING SMALLER ORGANISATIONS.

STRONG EU ADVOCACY, GROWING NATIONAL REACH

END FGM EU HAS CONTRIBUTED TO KEEPING FGM ON THE EU POLICY AGENDA
THROUGH SUSTAINED, EVIDENGE-BASED ADVOCACY.

THEREVIEW RECOMMENDS STRENGTHENING SYSTEMATIC DOCUMENTATION OF
MEMBERS'NATIONAL-LEVEL WORKA PRIORITY ACTIVELY BEING ADDRESSED
FOR THE NEXT STRATEGY CYCLES.

PEER LEARNING: FORMALISING WHAT ALREADY WORKS

MEMBERS CONSISTENTLY CITE KNOWLEDGE EXCHANGE, CROSS-NETWORK LEARNING,
AND PEER SOLIDARITY AS THE MOST VALUABLE DIMENSIONS OF NETWORK MEMBERSHIP.
THE REVIEW LED DIRECTLY TO THE INTRODUCTION OF END FGM EU'S RELAUNCH OF

THE PEER LEARNING PROGRAMME.

REGRANTING: INVESTING DIRECTLY IN GRASSROOTS LEADERSHIP

THE NEW REGRANTING SCHEME €120,000 PER YEAR OVER THREE YEARS, SUPPORTING
4-5 SURVIVOR-LED OR COMMUNITY-BASED MEMBER ORGANISATIONS PER CYCLE

WITH GRANTS OF €24,000 T0 €30,000 TRANSLATESEND FGM EU'S INTERSECTIONALITY
COMMITMENTS INTO CONCRETE FINANGIAL PRACTICE. EACH ORGANISATION ALSO
RECEIVES MENTORING, LEARNING CONVERSATIONS, AND PEER EXCHANGE.

FINANCIAL RESILIENCE: STRUCTURAL CHALLENGE, ACTIVE RESPONSE
FINANCIAL SUSTAINABILITY IS THE PRINCIPAL STRUCTURAL CHALLENGE IDENTIFIED
BY THE REVIEW. END FGM EU IS ADDRESSING IT THROUGH THE FPA 2026-2028,

NEW PHILANTHROPIC PARTNERSHIPS, AND A STRONG BOARD COMMITMENT

T0 INCREASING THE NETWORK UNRESTRICTED INCOME.

15
























OUR PROGRAMMES

PROJECT SUMMARY TABLE FOR 2025

In 2025, End FGM EU implemented five active projects, each contributing to the Network's
twin strategic priorities of advancing the end-FGM agenda in Europe and consolidating the
Network as a sustainable collective force.

This year also marked the launch of SAFE, a new transnational project addressing FGM
and Early and Forced Marriage.

PROJECT STRATEGIC OBJECTIVE KEY RESULTS 2025 POPULATION REACHED
E:nilg:;:igcaation 1 ,095 registered Professionals from
dissemination ’and active users 8 Eurqpean
endorsement ’strategy (June 2025). countrles;_ from
to promote and ensure Endorsed by health, child

End FGM visibility of the End 50+ organisations, protection, asylum,
E-Campus FGM E-Campus including UNHCR. education
’ sectors,...
Prevention and International
elimination of FGM ﬁ;,r:;a\:mczsat EU
e and Early and Forced - .
- participants and 287 European wide
CH 9 IN charrlaﬁe (EFM) onlineviewers. Com campaign and
rairzilr:gg aiv(\j/areness- munity engagement advocacy
Join behaviour change with EU policy- actions together
Our giving a voice to ' makers with bilateral with our members
Chain community concerns meetings including from Italy,
and needs at the Hadja !_ahbib, Germany and
political level, putting g:?:ﬁ:ﬁtl?her Ireland.
EU political resolution ’
into practice. Prgparedness and
Crisis Management.
Purple Chair Podcast
(Erasmus+) Increase
awareness among The .Purp.le The.PurpIe .
European youth and Chair series Chair podcast is
residents about FGM achieved over available

Purple and other forms of _3.500 listeners Worldwide_through

Chair gender-based violence |n_20_25, platfgrms like

Podcast through accessible tr|p||n.g. Spotify and

(Erasmus+) and youth-friendly the original target. YouTube.

digital content.
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Regranting: direct investment in grassroots leadership

At the end of 2025, End FGM EU launched a new regranting
scheme aimed at strengthening survivor-led, grassroots, and
community-based organisations working to end FGM in
Europe. The scheme has an allocated annual budget of
€120,000, with grants ranging from €24,000 to €30,000 per
organisation, for 4 to 5 member organisations annually
operating in critically under-resourced contexts and high-
prevalence countries. The scheme focuses on increasing
organisational resilience, supporting survivor leadership, and
expanding access to prevention and support services for
isolated and underserved FGM-affected communities.

Each sub-grantee receives a structured non-financial support package N
alongside funding: a kick-off session, bi-monthly check-in calls, a mid-term o
learning conversation, and a final peer learning session ensuring that

financial support is complemented by ongoing accompaniment and capacity
development.

The first selection cycle is underway, with the first sub-grantees to
be confirmed in early 2026. This represents a structural shift from
coordination to direct financial resourcing of the organisations closest
to affected communities.

Peer Learning Exchanges Programme - Launched December 2025

In parallel, End FGM EU relaunched in December 2025 the Peer Learning Exchanges
Programme, building on the 2017-2018 Membership Twinning pilot. The Call for Expressions
of Interest was launched on 9 December 2025. The programme structure: 4 exchanges per
year over 3 years (2026-2028), approximately €1,000 per exchange, reciprocal in-person visits
of 2—4 days between paired member organisations.

Key innovations compared to the 2017-2018 pilot where only 25-30% of planned exchanges
produced complete reports include: mandatory co-designed learning plans with measurable
objectives; structured reporting templates; mid-term MEL check-ins; and mandatory network-
wide knowledge-sharing outputs after each exchange.

Together, regranting and peer learning transform End FGM
EU from a coordination network into a movement

infrastructure one that directly resources, connects, and
builds the capacity of the organisations closest to affected
communities. This is the operational meaning of the

-—
Network's commitment to intersectionality and grassroots V_
leadership. D V-







2025 STRATEGIC

Across 2025, three developments represent not merely activities completed, but structural shifts in
how End FGM EU operates, is perceived, and delivers change.

Strategic Breakthrough 1:

From legislation to implementation, End FGM EU is shaping how the VAW/DV Directive is applied
End FGM EU is actively contributing to monitoring the implementation of the Directive on VAW/DV
(Directive 2024/1385) and the Istanbul Convention. Questionnaires were distributed to members
across the EU, with responses received from six countries. Preliminary findings were shared
through the Advocacy Working Group and used to initiate dialogue between members and national
authorities. In parallel, the Network actively engaged key European and international policy
processes throughout 2025, contributing to spaces shaping the legislative and strategic agenda on
FGM and gender-based violence.

Change:

In 2025, End FGM EU saw a remarkable strengthening of its role in the European anti-GBV policy
landscape. This shift is evidenced by participation in the European Commission’'s VAW/DV
Directive transposition workshop, engagement in the European Parliament’s exchange of views on
FGM, receipt of ECOSOC consultative status at the UN, and the inclusion of FGM in the OSCE
Parliamentary Assembly annual declaration for the first time. These milestones reflect a decade of
sustained, evidence-based engagement that has translated into structured influence and stronger
institutional recognition.

Next:

Expand Directive monitoring across 14 EU Member States in 2026, finalise a country-specific
advocacy toolkit, and deliver targeted recommendations to Member States at risk of incomplete
transposition, alongside publication of the counter-narratives tool.

Strategic Breakthrough 2:

From coordination network to movement infrastructure

End FGM EU launched two direct investment mechanisms in 2025: a regranting scheme providing
annual grants to survivor-led and grassroots member organisations, and the Peer Learning
Exchanges Programme, shifting the Network’s relationship with its members from information-
sharing to concrete financial and technical support.

Change:

End FGM EU is no longer solely a coordination and advocacy network. It has become a direct
financial and technical partner to the organisations working most closely with affected communities,
shifting from convening actors to enabling action. This structural transformation responds to the
mid-term review’s central finding: that strengthening the movement requires not only recognition of
member organisations, but sustained resourcing of their capacity.

Next:
First sub-grantees confirmed in early 2026. First cohort of peer learning exchanges implemented
May-September 2026. Network-wide knowledge-sharing outputs published September—-November
2026.
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Rebrand and New Website

In 2025, End FGM EU launched an important rebranding and website redevelopment process,
which will continue into 2026. As part of this process, the Network published the Terms of
Reference for the rebranding and redevelopment of the End FGM EU website in 2025, marking
an important milestone in strengthening the organisation’s digital presence, accessibility,
strategic positioning, and communications impact. Following the publication of the call, End
FGM EU received several candidacies throughout 2025. In 2026, the Network will finalise the
selection process and choose the future provider responsible for the rebranding and
redevelopment of the website. The rebrand aims to modernise the Network’s visual identity,
elevate the visibility and positioning of End FGM EU, and develop a more accessible, up to
date, and dynamic website aligned with the evolution of the movement and the Network’s long
term strategic priorities. The rebrand represents not only a visual transformation, but also an
opportunity to rethink how End FGM EU communicates its impact, values, advocacy priorities,
and collective identity to different audiences.

Throughout 2025, communications activities directly supported advocacy and policy influence
work by increasing visibility around key political priorities and amplifying collective messages
from the Network. Examples of communications contributing to institutional or political impact
include:

- The #MEPs2EndFGM initiative, which mobilised
Members of the European Parliament to publicly engage
on ending FGM and advancing women’s and girls’ rights
at EU level, alongside the creation of a dedicated
#MEPs2EndFGM webpage and social media initiative to
increase political visibility, public engagement, and
institutional accountability around commitments to end
FGM.

- Public communications through articles and media content amplified advocacy work and
highlighted consultations linked to the development of EU strategies and policy initiatives
related to FGM, gender equality, and violence against women and girls.

- Advocacy driven communications also played a whistleblower role by raising awareness
about growing threats to democracy, gender equality, and human rights within European
political spaces. Through articles and advocacy statements, End FGM EU highlighted and
condemned the weaponisation of women'’s rights in migration and anti rights political debates
within the European Parliament. One example was the Network’s public reaction to the
European Parliament Plenary debate held on Wednesday 10 September in Strasbourg under
the title “Affer 10 years, time to end mass migration now - protect our women and children”,
which instrumentalised women’s rights within anti migration narratives. This reinforced the
Network’s role as both an advocacy actor and a defender of democratic and feminist values.
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FINANCES, FUNDERS, AND THE PATH TO GREATER RESILIENCE

End FGM EU is committed to financial transparency and accountability. This section provides
an overview of our 2025 income structure, expenditure by impact pillar, and the concrete
ways in which donors can invest in sustaining and strengthening the movement to end FGM.

Revenue by source 2025
Our 2025 funding structure reflects both the strength of our partnerships and the broader

structural challenges facing feminist civil society organisations across Europe. As funding
environments become increasingly uncertain, End FGM EU remains committed to building a
more resilient and sustainable financial model capable of supporting long-term advocacy,

prevention, and survivor-led change.

Revenue 2025

40%

30%

20%

Percentage

10%

0%

Expenditure 2025

Consultancies 10.5%
Running costs ‘ 6 7%
1st Priority activities 4 . 2%
2nd Priority activities 3. 7%
European Solidarity Corps 2.0%
Join Our Chain Grant . 1.9%
Investment costs 0.4%
E Campus Grant O . 3%
Structure End FGM EU 0.3%
SAFE project ‘ 0 . 2%
SRT (budget transfer) 0 . 2%
0% 10% 20% 30% 40% 50% 60% 70%




#lnvest2PreventFGM - what your investment makes possible

Now more than ever, the work of End FGM EU and its members, including grassroots and
survivor-led organisations that make up our movement, requires strong, sustained support,
commitment and solidarity from allies, funders, and partners willing to invest for the long
term. The political moment is urgent. Across Europe and globally, dedicated funding for
feminist civil society is under pressure, anti-rights movements are gaining ground, and gaps in
laws, funding, and policy are widening. We all have a role to play in ensuring prevention
is prioritised and these gaps are addressed.

We call on all allies to step up and join the movement. Invest not only in programmes, but also
in the conditions that enable our Network and its members to endure, advocate, and lead
lasting change beyond any single grant cycle.

#lnvest2PreventFGMis an invitation: to contribute to buildinga future free from FGM and

to become one of the allies making that future possible.

INVESTMENT yuar 17 FunDs EXPECTED IMPACT
LEVEL
Training 100 professionals
through the End FGM
E-Campus across Better-equipped frontline
€50,000 3 count_rles *one professionals able to identify,
regraqtlng grantto prevent, and respond to FGM.
a survivor-led
grassroots organisation
Expansion of the END FGM Up to 1,000 additional professionals
EU E-Campus; capacity trained:
support for 5 national 5 member organisations better
€100,000 member organisations on equipped to influence national
major EU Qevelopr‘pents; implementation of EU legislation;
peer-learning sessions stronger collective expertise
across the Network; and a across 16 countries.
partial regranting cycle.
Two years of unrestricted
core funding supporting one
dedicated staff position, a A more resilient organisation and
full regranting cycle for 4-5 stronger movement, better equipped to
€200,000 grassroots organisations (€2 respond to political crises, funding cuts,
- 4,000 - €30,000 each), peer and sustain long-term advocacy and
€500,000 learning, and international prevention efforts.

advocacy. This investment
directly reduces structural
dependence on short-term
project funding.

This is the highest-leverage investment
in lasting systemic change.
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The recommendations  of  the 2025 Mid-Term Strategic plan Review  are
clear: consolidate what works, phase out what does notdemonstrateimpact, and
concentrate resources where the Network can generate the greatest systemic change. The
priorities below have been endorsed by the Board and are defined in terms of measurable
outcomes for women and girls across Europe.

CONSOLIDATE NATIONAL LEGISLATIVE INFLUENCE

By the end of 2026, increase the capacity of member organisations to
document and demonstrate their contribution to the implementation of
the EU Directive on violence against women and domestic violence and
the Istanbul Convention at national level, including engagement with the
first EU-wide GREVIO baseline assessment. End FGM EU will provide
tools, coordination, and targeted support to strengthen members'
engagement with national authorities.

INCREASE FINANCIAL RESILIENCE OF THE NETWORK

Increase the share of unrestricted income from below 2% towards 5 -8%,
while strengthening structured donor engagement and long-term
partnership development to improve financial predictability

and organisational resilience.

OPERATIONALISE INTERSECTIONALITY ACROSS ALL WORKSTREAMS

By the end of 2027, intersectionality will be systematically integrated
across policy, advocacy, and communications outputs. This includes the
development and dissemination of a counter-narrative framework
addressing the instrumentalisation of FGM in anti-migration discourse,
for use by members, policymakers, and media actors.

REGRANTING: INVESTING DIRECTLY IN GRASSROOTS LEADERSHIP
Between 20 - 30% of activities not demonstrating clear contribution to
strategic objectives will be redesigned for higher-impact interventions and
stronger evidence generation.

End FGM EU enters this next phase with clarity about both the challenges ahead and the
responsibility we carry.












