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END FGM EU REGRANTING  2026: Building Resilient Survivor-Led Initiatives to End FGM in Europe

Application Form



 IMPORTANT!!!!   Please carefully review all eligibility criteria in the Term of reference and in the application form before starting your application to confirm that your organisation is eligible. If you are unsure about meeting a criterion, you can reach out to the point of contact at the Secretariat.
This ensures that you do not spend significant time preparing a detailed application if your organisation does not meet the basic eligibility requirements. 

STEP 1: ELIGIBILITY SCREENING PART

Instructions: Please complete all sections below. Only organisations that meet all eligibility criteria in Section A can complete and submit a full proposal (Step 2). 

!!!! If your organisation does not fulfil all the mandatory eligibility criteria listed in Section A, it means you are unfortunately not eligible for this grant. You can check out the other grants we are proposing for the moment, such as the hosting of the yearly Knowledge Sharing event. We are also working to find more funding opportunities for all our members.

SECTION A: ELIGIBILITY CHECKLIST

Target groups:
This regranting scheme is designed for survivor-led organisations, grassroots or community-based organisations that are:
CRITICALLY UNDER-RESOURCED: Facing national government funding cuts or chronic underfunding, operating in countries/regions with limited anti-FGM infrastructure.

GEOGRAPHIC FOCUS: Operating in European countries with highest prevalences of FGM (please refer to the latest data on FGM in Europe )and/or where support for survivors is hard to reach or non-existing ,working with underrepresented FGM-affected countries and communities, working to bridge urban-rural gaps or reaching isolated FGM-affected communities

Please confirm the following by ticking each box:

Membership Status 
☐ Our organisation is a Full Member of the End FGM European Network
☐ Our organisation is an Associate Member of the End FGM European Network

(At least one of the above must be ticked.)

Organisational Capacity
☐ We have the capacity to implement a realistic initiative aligned with our staffing, resources, and organisational context.
☐ Our proposed budget is realistic and proportional to our current operational capacity.
☐ We have basic financial management systems in place (or a designated person managing finances).
☐ We are willing to strengthen our financial management capacities with support from End FGM EU if needed.
(At least three of the above must be ticked.)

Target Groups
☐ We are a survivor-led organisation (FGM survivors are represented in leadership and/or governance).
☐ We are a grassroots or community-based organisation.
☐ We operate in a high-prevalence or under-resourced context in Europe.
☐ We work with underrepresented or hard-to-reach FGM-affected communities, including rural or isolated areas.
(At least three of the above must be ticked.)

 Focus Area
☐ Our organisation has a proven track record and/or explicit actions related to ending FGM or supporting affected communities.
(This must be ticked.)

Grant Use Compliance
We confirm that the requested funding will NOT be used for:
 ☐ Capital expenditures (buildings, vehicles, major renovations)
 ☐ Profit-generating activities
 ☐ Activities unrelated to FGM or gender-based violence
 ☐ Activities taking place outside Europe

(All statements must be confirmed.)


If your organisations meet ALL eligibility criteria in Step 1, you can complete the full proposal in Step 2. 


Instructions: Only organisations that have successfully passed Step 1 can complete this Full Proposal below.

STEP 2: FULL PROPOSAL 


Name of organisation – Legal name 
	



Country 
	




Contact details for the Applicant
	Name
	

	Email
	

	Telephone
	



SECTION 1: ORGANISATION PROFILE
1.1 Organisation mission & history
Briefly describe your organisation's mission, history, and leadership structure (max 300 words):
Include: founding year, main activities, governance structure, leadership composition (e.g., survivor-led, community-based)
	




1.2 Experience with FGM Work
Describe your organisation's experience and track record in FGM work (max 200 words):
Include: key achievements, target communities, partnerships, impact
	




1.3 Financial overview
Annual operating budget (last 3 years):
	Year
	Total Budget
	Main Funding Sources

	2023
	€ _____________
	

	2024
	€ _____________
	

	2025
	€ _____________
	


Financial management systems:
☐ We have an external accountant
☐ We use accounting software 
☐ We have internal financial controls and auditing processes
☐ We are willing to receive financial management training from End FGM EU
Staff
Number of paid staff | Full-time: _____ Part-time: _____ | Number of volunteers 
Previous grant management experience
Have you managed EU-funded projects or grants from international donors before?
☐ Yes ☐ No ☐ Limited experience but willing to learn
SECTION 2: PROPOSED INITIATIVE
2.1 Title & summary
Title of proposed initiative:
	



Summary :
Provide a concise overview of what you plan to do, why, and the expected impact.
	



2.2 Strategic area(s) selected
Please select ONE OR MORE strategic areas (tick all that apply):
☐ 1. Local/National advocacy
Policy influence, institutional engagement, coalition-building
☐ 2. Community leadership & mobilisation
Survivor leadership programmes, youth engagement, grassroots organising
☐ 3. Organisational resilience
Governance strengthening, staff capacity, 
2.3 Context & rationale
Why is this initiative needed? What gap or challenge does it address? (max 400 words)
Describe the specific context in your country/region, the needs of affected communities, and why this initiative is urgent and relevant.
	




2.4 Target communities & stakeholders
Who will benefit directly from this initiative? (max 250 words)
Describe the target population (age, gender, community, geographic location) and how they will be involved in the design and implementation.
	




Key stakeholders & partnerships (if any):
List any organisations, institutions, or networks you will collaborate with if any:
1. 
2. 
3. 
2.5 Expected outcomes & indicators
What do you hope to achieve by the end of the grant period? (max 300 words)
Describe 2-3 key outcomes and how you will measure success.
Example: Outcome 1: Increased capacity of 20 community advocates to engage in national policy dialogues
Indicator: At least 15 advocates participate in 3+ policy meetings with government officials
	




2.6 Innovation & transformative potential
What makes this initiative innovative or transformative? (max 250 words)
Describe any new approaches, creative strategies, or potential for systemic change beyond immediate beneficiaries.
	




SECTION 3: IMPLEMENTATION PLAN
3.1 Key activities & timeline
Please provide a timeline of your main activities over the 12-month period:
	Month
	Key Activity
	Expected Output

	Month 1-3
	
	

	Month 4-6
	
	

	Month 7-9
	
	

	Month 10-11
	
	



3.2 Roles & Responsibilities
Who will be responsible for implementing this initiative?
	Name
	Role/Position
	Responsibilities
	% Time Dedicated

	
	
	
	

	
	
	
	

	
	
	
	


3.3 Risk analysis & mitigation
What are the main risks that could affect the success of your initiative, and how will you mitigate them? (max 150 words)
	




SECTION 4: BUDGET
Total Budget requested: € _________________ (between €24,000 - €30,000)
4.2 Co-Funding or in-kind contributions
Do you have any other funding sources or in-kind contributions for this initiative?
☐ Yes ☐ No
If yes, please describe:
	




SECTION 5: MONITORING, EVALUATION & LEARNING (MEL)
5.1 How will you measure success?
Describe your approach to monitoring and evaluating the initiative (max 300 words):
Include: key indicators, data collection methods, frequency of monitoring, who will be responsible
	




5.2 What Do You Want to Learn?
What questions do you hope to answer through this initiative? (max 200 words)
Example: What approaches are most effective in engaging young women in advocacy? How can we sustain community mobilisation beyond the grant period?
	




5.3 Knowledge-Sharing
How will you share your learning and results with the End FGM European Network? (max 150 words)
	




SECTION 6: ORGANISATIONAL CAPACITY & SUSTAINABILITY
6.1 Financial management
Describe your organisation's financial management systems and capacity (max 200 words):
Include: accounting software, internal controls, financial reporting processes, audit experience
	




6.2 Safeguarding policy
Does your organisation have a safeguarding/child protection policy?
☐ Yes, we have an adopted policy (please attach a copy)
☐ No, but we commit to adopting one within 3 months of grant start
☐ No, and we need support from End FGM EU to develop one

SECTION 7: DECLARATIONS
7.1 Feminist, intersectional, & rights-based approach
Please briefly describe how your initiative embodies feminist, intersectional, and rights-based principles (max 200 words):
Include: how you centre affected communities, challenge power structures, address intersecting forms of discrimination
	




7.2 Compliance with EU Values
By submitting this application, I confirm that our organisation:
☐ Respects human rights and fundamental freedoms in line with the End FGM EU Network values
☐ Upholds principles of democracy, equality, and non-discrimination
☐ Complies with all relevant national and EU laws
☐ Does not engage in activities that promote violence, hatred, or discrimination
7.3 Data protection consent
☐ I consent to the processing of personal data provided in this application for the purposes of grant management, monitoring, and evaluation, in accordance with GDPR.
7.4 Authorisation
☐ I confirm that I have the authority to submit this application on behalf of the organisation.
☐ I confirm that all information provided is accurate and complete to the best of my knowledge.

Signature: _______________________________
Name: _______________________________
Title/Position: _______________________________
Date: _______________________________

SECTION 8: SUPPORTING DOCUMENTS
Please attach the following documents to your application:
☐ Most recent financial statement (annual report or audited accounts)
☐ Safeguarding/Child Protection Policy (or commitment letter to adopt one) link

For questions or support: abah@endfgm.eu
Please fill in this form and send it via email to Aminata abah@endfgm.eu by 13 feb 2026 23:59 CET EOB. 

All applications must be sent with the following subject line: END FGM EU Regranting 2026 - [YOUR ORGANISATION NAME]  
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