EUROPEAN NETWORK
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DAY 1

09:00 - 09:15

09:15 - 09:45

09:45 - 10:05

10:05 -10:45

10:45-11:00

11:00 - 12:00

12:00 - 12:05

12:05-12:35
12:35-13:05

13:05-14:10

14:10 - 14:40

14:40 — 15:25

15:25 -15:35

15:35-16:20

16:20 - 17:00

ARRIVAL, REGISTRATION,
AND ADMIN PACK DISTRIBUTION

ICE BREAKER: ENERGISE & CONNECT
A FUNAND DYNAMIC ACTIVITY TO CREATE CONNECTIONS
ACROSS GENERATIONS, COUNTRIES AND EXPERIENCES.

SETTING THE STAGE: WHY ARE WE HERE AND
WHAT DO WE WANT TO ACHIEVE?
WELCOME REMARKS, INTRODUCTIONS,
EXPECTATIONS, OBJECTIVES, AND HOUSE RULES.

ONE YEAR ON! LET’S REFLECT ON OUR JOURNEY:
ACHIEVEMENTS, LEARNING AND IMPACT
WHAT HAVE WE ACHIEVED AS AMBASSADORS?
WHAT HAVE WE LEARNED? WHERE HAVE WE CREATED INFLUENCE,
AND WHERE DO WE NEED TO DO MORE?

COFFEE BREAK

TRAINING 1.

SPEAKING TO INFLUENCE: PUBLIC SPEAKING,
ADVOCACY AND ENGAGEMENT WITH DECISION - MAKERS
HOW TO COMMUNICATE WITH POLICYMAKERS CONFIDENTLY,
FRAME MESSAGES STRATEGICALLY, AND SPEAK WITH IMPACT

COMFORT BREAK

WORKSHOPS - PART 1
AMBASSADORS' KNOWLEDGE SHARING SESSION
A/MEN IN THE DIASPORAAGAINST FGM

B/ FGM AND CHILDREN'S AGENCY - THE CASE OF MEDICALISED FGM

GROUP PHOTO & LUNCH BREAK

WORKSHOPS - PART 2
AMBASSADORS’ KNOWLEDGE SHARING SESSION
C/ YOUTH ENGAGEMENT & ADVOCACY

TRAINING 2: PART 1
DIGITAL HATE IN THE AGE OF Al:
UNDERSTANDING THE NEW THREAT TO HUMAN RIGHTS
PRACTICALAPPROACHES TO UNDERSTANDING NEW TECHNOLOGIES,
RECOGNISING AI-GENERATED CONTENT AND EXPLORING
THE IMPACT OF Al ON ONLINE GENDER-BASED VIOLENCE.

COMFORT BREAK

TRAINING 2: PART 2
CONTENT CREATION

WRAP-UP OF THE DAY & REFLECTIONS
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DAY 2: SUNDAY 20TH SEPTEMBER 2026
FROM 9:00 AM TO 3:00 PM

09:30 - 09:45 ARRIVALAND REGISTRATION

RECONNECT AND SET THE TONE:

09:45 - 10:00 FROM REFLECTION TO ACTION
RECAP OF DAY 1 AND INTRODUCTION TO
THE ACTION-ORIENTED WORK OF DAY 2.

ACTION LABS - PART 1:
SMALL-GROUP DISCUSSIONS AROUND PRIORITY ISSUES
IDENTIFIED BY AMBASSADORS:

- FGM LEGISLATION AND IMPLEMENTATION
10:0 - 11:00 - THE STIGMA SURROUNDING FGM SURVIVORS /RACISM

- CULTURAL SENSITIVITY AND UNDERSTANDING
THE ORIGINS AND DRIVERS OF FGM

- MENTAL HEALTH FOR PRACTITIONERS (WELL-BEING,
RESILIENCE, AND PREVENTING ACTIVIST BURNOUT)

11:00 - 11:15 COFFEE BREAK

ACTION LABS - PART 2:
FROM DISCUSSION TO COLLECTIVE ACTION,
TAKEAWAYS FROM EACH GROUP:
- ONE PRIORITY, ONE CONCRETE ACTION,

11:15-12:15 RECOMMENDATIONS, PRACTICAL SHEET,
POTENTIAL PARTNERS/ALLIES

-ADVOCACY ACTION PLAN WHERE APPROPRIATE
(STEP-BY-STEP PLAN TO IDENTIFY WHAT
TO DO IN A PARTICULAR SITUATION)

WELCOMING THE AFRICAN UNION SALEEMA

12:16=13:30 YOUTH AMBASSADOR: AMAL ABDI AHMED
13:30 - 14:00 WRAP-UP OF THE DAY & REFLECTIONS
14:00 - 15:00 LUNCH BREAK AND GROUP PHOTOS
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