
 

 
 

 

 

Terms of Reference 

Development of three Animated Videos for the Join Our Chain Project  

Promotion of Intervention Chain Models 
 

 

 
 
 

 

The Join our CHAIN project is dedicated to the prevention and elimination of the harmful 
practices of female genital mutilation (FGM) and early and forced marriage (EFM) among 
affected communities in 3 EU member states Germany, Italy and Ireland and through the 
European Network End FGM EU. Both practices are forms of gender-based violence (GBV) that 
are often intertwined.  
 
The project aims to tackle FGM and EFM committed against women and girls through 
continuous community empowerment, training, capacity building of key professionals, and 
sensitisation of relevant stakeholders. A coordinated, quick response to FGM and EFM cases 
also requires coordinated action between several institutions and stakeholders to provide 
protection and support for women and girls affected by and/ or at risk of FGM/EFM. Therefore, 
the project focuses on strengthening support measures among 576 key professionals and 
relevant stakeholders through capacity-building and promotingof local intervention chains (ICs). 
The promotion of the ICs will also be done  via three video tutorials of the model project, enabling 
the exchange of good practices across the EU and disseminated by every partner organisation.  
 
We are looking for a film-making agency/animation studio for the production of the three 
animated tutorial videos.  
 
 

The Intervention Chain (IC) is an operational model that integrates actors from dif ferent f ields in order to prevent and 
address cases of FGM and EFM and to provide support to girls and women affected. In practice, this means local 
coordination and referral structures involving health, education, legal and social professionals and affected communitie s .  
This model has been successfully implemented in Berlin, Milan and Rome, and is currently being developed in Mallow 
(Ireland).  

  
 

1. The Join our CHAIN Project 

2. The Intervention Chains 



 

 

Part of the Join our Chain project involves promotin g the IC model to encourage its implementation to oth er 
cities and to engage relevant profession als and municipal authorities  through the production of three tutorial  
videos showcasing the Italian, German and Irish ICs examples.  

 

Each video will be in the langu age of the IC country they showcase (Itali an , German and Engli sh , 

respectively) . Subtitles in English will be included for the three videos. 

 
End FGM EU is the partner in charge of developin g the three videos and will be the point of contact for the 
consultant regarding this project. The partners of the consortium and communi ty memb ers from FG M 

and/or EFM affected commu ni ti es will be part of the process in giving feedback on the creati ve proce s s . 

As the partner in charge of this campaign, End FGM EU is looking for a film-making agency or animation 
studio to produce the three videos. The videos will aim at promotin g the IC model and target 
relevant profession als dealin g with FGM.  

The videos will have as primary targets: 

• Relevant profession als dealing with FGM and EFM: health, social, legal and education al sectors 
(principally in Italy, German y and Ireland) 

• Local (municipal) authorities in Italy, Germany and Ireland promoting the creation of 
ICs in other cities. 

The videos will also have as secon d ary targets : 

• National policymakers – in the 3 IC countries and beyond, donors and 
institutions (promoting ICs sustainability and the model’s expansion) 

 

Each video will be maximum of 3 minutes long (the exact length can be discussed with 
the consultant depending also on animation costs and what can be done within the 
budget). As all three videos will be introducing the same project and the same general 

model before going into the specific IC for each country, it is foreseen that about half of 
each video will be common to all three (except voice-over language). This means that, in 

total, the consultant will have to produce around 6-7 minutes of animation.  

FGM and EFM are very sensitive topics which are also affected by misconceptions and stigma. While the 
videos do not target affected communi ti es , the videos include their perspective and most importantly avoid 

feeding discriminative dynamics against these communiti es. The animated videos will use a non-
stigmati sin g and empow erin g language and images – guidance to achieve this will be provided by End FGM 

EU and through the feedback rounds with partners and community members. 

 

4. Scope of work and deliverables  

End FGM EU is lookin g for an agen cy to produ ce three high quality animate d videos that aim at 

promotin g and showcasin g the Interven tion Chain models of German y, Italy and Irelan d. The agency 

will: 

– Develop the concept of the videos based on a script discussed with End FGM EU. 

– Produce one high-quality storyboard per video (considering the overlap on the project and 
model introduction which will be common to all three). 

3. Three Animated Videos: Purpose and scope 



 

– Edit and finalise the storyboard s and the animation s as per the feedba ck provided by End 

FGM EU and the other Join our Chain project partn ers . 

– Produce three animated videos (2-3 minutes) to be delivered in mp4 format and in 1080p 

resolution, easily sharable on You Tu b e, Twitter , Facebo ok, Instagram  and WhatsApp. 

– Provide royalty free audio/music track for the videos as relevant. 

– Create the voice-over of all videos in all three respective languages . 

– Provide caption files in English for all three videos.  

– Include titles, relevant credits and logos and agreed layout style according to End FGM EU’s 

guidance. 

– Deliver the rights of ownership of all animation content to the Join our Chain project partners. 

5. Timeline and Budget  

The production process will include several rounds of feedback as this process involves partners across 

Europe as well as communi ty members. Here is the timelin e considered by End FGM EU. 

 
Signature of the Contract, initial discussion and 
briefing by End FGM EU 

By 18th  of January  

Draft of the concept and script and discussion with 
End FGM EU (including consulting with 

partners and community members) 

23rd of February 

First draft of the storybo ard and Discussion with 

End FGM EU  
 By 8th of March 

Two feedback rounds on the storyboard from 
partners and community trainers and finalisation of 
storyboard 

By 8th  of April   

Delivery of first version of animations  By 30th of April 

Feedback by partners and community 
trainers 

By 10th of May 

Final delivery of animated videos 
including voiceover and subtitles 

10th of June 2024 

The timeline and dates can be discussed with the consultant 

 
The budget for the production of these videos, VAT included (21%), is maximum 30 000 

euros. The consultant’s proposal will be judged using a value-for-money principle. 



 

 

 

 

6. Skills and Proposal submission  

The ideal candidate(s) will have: 
- A proven track record of creating high quality animation. 

- The ability to create animate d videos in multiple langu age s includin g voice-over and all post- 

production. 
- Experience in working with NGOs; an active interest for feminism/gen der equality is a plus. 

- The ability to produce high quality content on tight deadlines. 
- Excellent planning and organisation al skills. 

- Excellent commu nication and a concern for transparency. 
- Knowledge of GBV and previous work on the topic is an asset. 

To be considere d for this service, the appli can t with the require d profile shall submi t the following 

documents in English: 

• Proposal to produce the videos including detailed budget and timeline 

• Examples of similar previous work; 

• A link to their website or portfolio. 

 

 

The proposal needs to be submitted electronically in English to 

mmontany@endfgm.eu by 10 December 2023 

 

In case of queries, please address them to mmontany@endfgm.eu 
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